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Technology & Entrepreneurship Advisory Board
Thursday, February 20, 2025 at 5:30pm
Perry City Hall, 808 Carroll Street
Economic Development Conference Room

1. Callto Order

2. RollCall

3. Citizens with Input

4. New Business

Introduction of New Board Members and Staff
Approve January 16, 2025, Minutes

Approve January 2025 Financials

New Perry Resident Survey Update

Startup Week Planning Update

Speaker Series Update

"m0 an o

5. Staffltems
a. Digital Entrepreneurial Training update

6. Member Items
a. Integrative Precision Agriculture Conference update

7. Adjournment

All meetings of the Technology & Entrepreneurship Advisory Board are open to the public.
Holly Wharton, Economic Development Director {478) 988-2755
holly.wharton .gov



Technology & Entrepreneurship Advisory Board
Minutes - January 16, 2025

Call to Order: Chairman Richardson called the meeting to order at 5:30pm.

Roll Call: Chairman Richardson; Directors Pearson and Ritchie were present with Director Boman via
teleconference. Director Rhoades was absent.

Staff: Holly Wharton - Economic Development Director, Alicia Hartley - Downtown Manager, and Christine
Sewell - Recording Clerk.

Citizens with Input- Guests

New Business

a. Approve December 19, 2024, Minutes
Director Ritchie motioned to approve with noted correction; Director Pearson seconded; Chairman
Richardson abstained; all in favor was unanimously approved.

b. Approve December 2024 Financials
Director Ritchie motioned to approve as submitted; Director Pearson seconded; all in favor and was
unanimously approved.

c. Georgia Resident Survey Options
Ms. Wharton, in follow-up to previous discussions paid participant surveys can be conducted with an
estimated cost of $280. Changes in the age demographics had also been discussed with a new range of 28-35
years old and the survey can be customized for what the board seeks to gather for data. Director Boman has
reached out to Cloud Research Connect who will post the survey and the cost is to cover the participants
being paid for responses, which will garner more response; and the company will build out the parameters
and it can be customized for specific age groups, location. Chairman Richardson inquired if they would
provide the results in a report on completion; Director Boman advised they would not, but she would compile
for the board’s review. Discussion ensued on the parameters for the survey and the questions to ask. It was
asked if new residents should be solicited; the board concurred they should be, and staff will provide contact
information. Director Pearson felt this was a good group to contact as they can advise what brought them to
the area. Ms. Wharton will create a shareable document for the board to submit potential questions and will
review at the next meeting.

d. Startup Week Planning Update
Ms. Wharton advised everything is moving forward and registration has been launched. Ms. Wharton noted a
registration was received by a mother for her 11-year-old, which garnered a discussion of the possibility of
hosting a young entrepreneurial workshop, which staff and the board will further discuss. Ms. Wharton
advised one date was scheduled for the Orleans, however, it has since been moved to the city’s event center,
however they will still cater.



e. Speaker Series Update
Ms. Wharton advised she has reached out to Grand Farm, and they will be the speaker for May. Ms. Wharton
asked Chairman Richardson for the March speaker dates, which he will provide. Ms. Wharton advised she was
approached regarding a sponsorship for the series and has created a flyer for future requests.

Staff Items

a. Digital Entrepreneurial Training update
Ms. Wharton advised she and Ms. Hartley are in the on-boarding process with the company and it is going well
and will send out the link to the board for their review.

b. Integrative Precision Agriculture Conference update
Ms. Wharton advised the UGA conference is scheduled in Perry for May 1%; not certain about the city’s
involvement, other than being the host city, but is assisting as requested.

Ms. Wharton advised two new members will be appointed next week.
Member Items - Director Ritchie inquired about follow up from Spark Macon’s request. Ms. Wharton from a

staff standpoint felt the 2025 program has been set and recommended placing on hold at this point in time.
Chairman Richardson advised he would ask Director Rhoades to reach out to them and advise the same.

Adjournment - there being no further business to come before the board the meeting was adjourned at
6:36pm.



Technology and Entreprenuership Advisory Board (TEAB) JAN 2025

100-13.4221 Cost Center 75242

Contact Holly Wharton

Revenue Month FY25 YTD Cumulative

100-37.1205 Income 6,500.00 8,292.26 8,292.26
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

Expense

75242.52.3300 0.00 0.00

75242.53.1100 0.00 0.00
0.00 0.00

Balance 6,500.00 $8,292.26 $ 8,292.26

Less Previous Balance: 1,792.26 /

Reserve Adjustment 6,500.00

V:\Reserve Calculations\Tech Entrep Board




100-00000 347735
180-00000 349219

100-00000 349910

100-00000.351170
100-00000.351171

100-00000.371001
100-00000 371017
100-00000.371024

100-00000.371040
100-00000371300
100- 371202

RevCategory: 38 - Miscellaneous

GC-CO000 38 1000
100-00000. 381001

100-00000. 381003

100-00000.381011

00-00000. 383000

100-00000. 383002
100-00000.389000

100 1

100-00000 389028
100-00000.385029
100-00000.388030

For Fiscal: 2024-2025 Pericd Ending: 01/31/2025

Total Budget Total Budget Activity Activity  (Unfavorable) Remaining
CPR CERTIFICATION FEE 000 0.00 4500 537.00 53700 000%
EMPLOYER CONTRIB-HEALTH 250480000  2.904,800.00 24210900 168476300 -121003700 4LS6T
EMPLOYEE OONTRIB-HEALTH 355,200.00 355.200.00 39,530.50 24223785 11296215 3180%
RETURNED CHECK FEE 2.70000 270000 350.00 1,505.00 119500 44A6%
MISC SERVICES & CHARGES 2.30000 2.300.00 0.00 €613 223387 9712%
CRIMINAL HISTORY CHECKS £2,600.00 42,600.00 253650 3444540 815360 1918%
CURB CUT/DRIVEWAY PIPE 000 0.00 0.00 26800 26800 000%
CostCenter: 00000 - NON-DEPARTMENTAL Tota:  6,13420000  6,134,200.00 45856200 345838057 267531943 436X%
RevCategory: 34 - Charges for Services Total: 613420000  6,134,200.00 4SBS6200 3AS83IBAST 267581943 a362%
Rewlategnry: 35 - Fines and Forfeimres
CostCenter: 00800 - NON-DEPARTMENTAL
COURT AND PARKING FINES 632.400.00 632.400.00 5306506 9709725 33535275 S3O3%
COUNTY JAIL SURCHARGE 41,300.00 41,300.00 0.00 1561829 2168171 5250%
CostCenter: 80000 - NON-DEPARTMENTAL Totak 673.700.00 &73,700.00 53,085.05 31666554 35703446 5300%
RewCategory: 35 - Fines and Forfeiures Totak 67370000 673,700.00 53,065.06 31666554  -357,03446 S300%
RevCategory: 36 - Investment income
CostGenter: 00000 - NON-DEPARTMENTAL
INTEREST 100,000.00 100,000.00 950272 $5,23885 376115  376%
CostCenter: 0O0DO - NON-DEPARTMENTAL Total: 10000000 100,000.00 9,502.72 SE23BES 37115 378%
RevCategory: 36 - Investment income Total: 100,000.00 100,000.00 950272 2 9513885 2 376115 376
RevCategory: 37 - Contributions and Donations
Costenter: 00000 - NON-DEPARTMENTAL
RECREATION DEPT DONATIONS 0.00 0.00 147000 153625 153625 000%
INEW PERRY ANIMAL SHECTER BLD Q00 Q.00 3000 15000 18000 QO0%
§ E WORRALL MEM DONATIONS 000 000 0.00 500000 500000 000%
MAIN STREET ADVISORY DONATIO 1] 000 000 1655300 16955300 000%
INTERNATIONAL FESTIVAL DONAT 000 000 0.00 S00.00 S00.00 O0O0%
FARMERS MKT INCOME 2.500.00 250000 19000 2sm00 37000 11480%
ART 1N THE PARK SPONSORSHIP 000 000 0.00 800.00 80000 000X
CONTRIBUTIONS FOR CAPITAL PRO ago Qoo 000 mans M om%
INDEPENDENCE DAY SPONSORSHIP (Y ) 000 000 5,000.00 500000 QO0%
TECH & ENTREPRENUER BOARD aso 0.00 m/ 829226 829226 QOO
ATLANTA HAWKS GRANT _ 0 o0 00 2,380.00 238000 0O00%
CostCenter: 0BDGD - MON-DEPARTMENTAL Total 250000 2.500.00 8,190.00 32478926 312,284.26 12 491 37%
ResCategory: 37 - Corftributizs and Donations Toak 250000 2,500.00 8.150.00 31478426 31228026 12,481 37%
Costlenter- DO0DD - NON-DEPARTMENTAL
PERRY EVENTS CENTER RENTAL T3400.00 73,40000 200 3680800 3658200 @BES%
CELL ANTENNA RENTAL FEE 37,100.00 37,100.00 aoo 0.00 3710000 100.00%
BRIBOARD RENTAL INCOME Qoo ago Qoo 420000 40000 QO0%
HERITAGE QAKS RENTALS aon Qoo 000 1LBHS 0D 128500 QO0%
REIMBURSE ROR DAMAGE PROP 000 (1] am W VAT 0%
RESTITWTION PAYMENT 00 000 012 o1z 012 0O0%
OTHER REVENUES 000 (Y 15500 201000 801000 QO0%
PD COPIES/REPORTS 0.00 aoo 3800 1LIE3 78 128378 QO0%
FLCARD REBATE 400000 400000 191830 615 215542 15389%
WX TAN/BILL ADRISTMENT g0 Qoo 17255 BIDAS 81045 QDOX
MGAS FERFDRMANCE ADIUST 200000 21090000 om 000  -I0S0000 IO0O0%
SR CTR UTRLITIES REVENUE 430000 430000 2168 3 IERET 111613 2596%
TAX SALE EXCESS FUNDS Qoo 050 000 220231 3223 000%
SCHOOL CROSSING GUARD 53,200.00 53,20000 266866 1578067 P49\ NI
SUAG ITEMS 00 000 Qoo 2000 2000 QOD%
PACVS - OPERATING REMEB 50030000 500,30000 £5,708.00 234,876 61 WEQIP  SIG%
CostGenter: GODDD - NON-DERARTMENTAL Total: 5320000 82320000 7095040 JMRIERBE  SADSILIG  GL2AK
RewCatepnny: 38 - Miscellaneous Totak £33.200.00 883,200.00 7095440 3MZEBSE $ SAR9ILIE  GLIGK
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